


Civil Works

Turnover: €1,322M
Workforce: 6,701

DARRAS & JOUANIN
FAYAT ENTREPRISE TP
RAZEL-BEC

SAML

URBAINE DE TRAVAUX

Building

Turnover: €895M
Workforce: 2,821

BEC CONSTRUCTION

BP CONSTRUCTION

CARI

CAROTTAGE & SCIAGE
CONSTRUCTION & PATRIMOINE
DEREC

ESPACE ENGINEERING

FAYAT BATIMENT

FAYAT PROMOTION

NORD FRANCE CONSTRUCTIONS
ROUX CABRERO

SEG-FAYAT

SMTL

Metal

Turnover: €339M
Workforce: 1,484

STEELWORKS & BUILDING
ARNAUDEAU

BARBOT

CASTEL & FROMAGET
OSM

VILQUIN

Foundations

Turnover: €156M
Workforce: 746

FRANKI FONDATION
SEFI-INTRAFOR

Energy Services

Turnover: €929M
Workforce: 4,991

CENERGIA

CITEPARK

ERCL

ERS

FARECO

FAYAT ENERGIE SERVICES
FAYAT ENERGIE SERVICES GRANDS PROJETS
FAYAT POWER
FOUCHARD

GABRIELLE

LAGLASSE & OMHOVERE
NXO FRANCE

SATELEC

SEMERU

TRAFIPARC

TTI

VALIANCE

ARCHITECTURAL CONSTRUCTION & MAJOR PROJECTS

CASTEL ALU
FAYAT METAL GRANDS PROJETS
VIRY-ACML

LIFTING AND HANDLING SOLUTIONS

ADC
COMETE-J.PARIS
FAYAT LIFTING

pbd GROUP STRUCTURE

Pressure Vessels

Turnover: €28M
Workforce: 152

CHARLATTE RESERVOIRS
LE RESERVOIR MASSAL
RESERVOIRS X. PAUCHARD

Road Equipment

Turnover: €2,184M
Workforce: 6,469

ASPHALT PLANTS
ADM

ERMONT

MARINI

SAE

ROAD MAINTENANCE
SECMAIR

ROAD MACHINES
BOMAG
DYNAPAC
LEEBOY

Clément Fayat Vineyards

CHATEAU CLEMENT-PICHON
CHATEAU FAYAT
CHATEAU LA DOMINIQUE

URBAN JOBSITES
MECALAC

INDUSTRIAL &
STREET SWEEPERS
DULEVO

MATHIEU

RAVO

SCARAB

SPECIAL EQUIPMENT
CHARLATTE MANUTENTION
PTC



EDITORIAL

In 2025, despite the uncertain economic climate, the Group
once again demonstrated the strength of its model, which
is underpinned by the commitment of our teams and the
complementary nature of our construction and industrial
business lines.

The year was also marked by strong strategic momentum with
the integration of ADM and the new acquisitions of Exedra,
Mecalac and LeeBoy within our Group. These acquisitions
enrich our expertise, boost synergies between our subsidiaries,
and open up new prospects for growth in France, Europe and
the US market.

The 2025 edition of the Fayat Innovation Challenge also
highlighted the creativity and audacity of our employees, with
five innovative projects chosen from more than 70 submissions.

In an ever-changing environment, we remain fully committed to
working with our customers and partners to build innovative,
high-performance and sustainable solutions together.

Jean-Claude Fayat Laurent Fayat
Chief Executive Officer Managing Director

Autonomous fagade platforms, Schuylkill Tower (Monaco) - Fayat Building Front
ront cover ACTIVITY REPORT 2025 < 2
Leeboy 8520C




ACQUISITIONS

Strategic external growth

?

ADM mixing plant MileMaker

ADM (Asphalt Drum Mixers LLC)

In July 2024, FAYAT acquired Asphalt Drum Mixers LLC (ADM), a company based in Huntertown,
Indiana, USA, which manufactures high-quality asphalt plants and components for contractors
and asphalt producers worldwide. With this acquisition, ADM joins the Fayat Mixing Plants
Business Unit, which includes Ermont, the world leader in continuous asphalt mixing plants, and
Marini, the world leader in batch asphalt mixing plants.

4 5 ACTIVITY REPORT 2025

Exedra

In February 2025, Razel-Bec, a subsidiary of the FAYAT Group, acquired the civil engineering
company Exedra. With this acquisition, Razel-Bec consolidates its presence in the
South-West of France, where it is already present through Fayat Entreprise TP in Aquitaine,
Razel-Bec Midi-Pyrénées, and Lherm TP in Toulouse. Its multi-specialist expertise in civil works
covers the following areas: roads and utilities, sanitation, drinking water supply, networks,
trenchless works, civil engineering, ecological engineering, inspections and assessments.




by ACQUISITIONS

Strategic external growth

8520C LeeBoy

Mecalac

The FAYAT Group acquired the Mecalac Group in June 2025. Mecalac offers a wide range of
compact, innovative construction equipment for urban worksites: excavators, loaders and
dumpers. Mecalac has joined the FAYAT Group'’s Fayat Road Equipment Division and strengthens
the Division’s offering, particularly in urban worksites, with innovative and sustainable solutions
worldwide.

LeeBoy

In September 2025, the FAYAT Group announced the acquisition of all shares in LeeBoy.
LeeBoy is an American company based in Lincolnton, North Carolina, renowned for its range
of specialised equipment for laying and maintaining asphalt surfaces. For more than 60 years,
LeeBoy has played an active role in the development of the asphalt industry with its pavers,
sprayers, sweepers, chip spreaders and other high-end equipment. With the integration of LeeBoy,
the Fayat Road Equipment Division now has a total of 30 production sites across Europe, Asia and
the Americas. The acquisition of LeeBoy strengthens FAYAT's offering in the asphalt, construction

and road maintenance segments.

6 > ACTIVITY REPORT 2025 ACTIVITY REPORT 2025 < 7
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Synergies

Line 16 - Package 3

Work is progressing on the iconic Chelles-
Gournay railway station, part of package 3 of Line
16. Following the completion of the foundations
by Sefi-Intrafor in 2021, civil engineering work
on the station box began in 2022, with the tunnel
boring machine passing through in summer
2023. The end of 2025 marked the completion
of the civil engineering work on the station box
with the platforms being made available for
the laying of the railway track. Razel-Bec’s civil
engineering teams will be working throughout
2026 to complete the station and make way for
Fayat Metal to install the roof structure in the
summer of 2026.

Chelles railway station © Razel-Bec

3 » ACTIVITY REPORT 2025

Lifting the wheel on Line 15 west © Bas (RNl R{Ial WO

GREATER PARIS EXPRESS

Line 15 West South

Razel-Bec, Coteg, Fayat Foundations
and Fayat Energy Services are actively
involved in the design and construction
of Line 15 West South of the Greater
Paris Express as part of the IntenCités15
consortium. During 2025, Sefi-Intrafor
and Franki Fondation continued work on
the diaphragm walls and piles for the Rueil
- Suresnes Mont-Valérien and Nanterre
La Boule stations and on five of the 16
service structures, while Razel-Bec carried
out the civil engineering and earthworks
for the entry shaft at Nanterre La Folie for
the first tunnel boring machine, on which
the teams are also fully mobilised.

Line 17 - Package 3

On the worksite for package 3 of Line 17 of the Greater Paris Express, led
by a 100% FAYAT consortium headed by Razel-Bec (with Fayat Foundations,
Fayat Energy Services and Fayat Metal), the “Virginie” tunnel boring machine
made good progress throughout 2025, having started digging at the end of last
year. This summer, it completed some particularly challenging stages, passing
under the high-speed rail line, then under the RER B tracks, and finally arriving
in December under Terminal 2 of Paris-Charles de Gaulle Airport, having dug 3
kilometres, or almost half of its route.

ACTIVITY REPORT 2025 <€ 9



Dosing machine ADM
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The Cadereaux (stormwater channels) of Nimes © Razel-Bec

Marionnaise avalanche gallery — Razel-Bec
© Rémi Fabregue Agence Kros

-
Rehabilitation of the Boulevanl:l-I du Port
de Vridi - Razel-Bec Céte d'lvoire

Reducing our carbon footprint and
preserving biodiversity are at the heart
of our strategy. This is reflected in our
actions, such as the gradual transition
to electric vehicles, increased use of
biofuels, energy audits at our sites, and
the integration of recycled and low-
carbon materials. Our employees are
trained in eco-design tools and methods
for calculating CO.e emissions in civil
works. Alongside this, internal awareness
is being raised: our teams are engaged
in fresks, 2 tonnes workshops and
monthly training sessions, with nearly
50% of management involved. Finally,
Razel-Bec has had its “Parcours RSE TP”
CSR certification renewed by the FNTP
at the highest level.

ACTIVITY REPORT 2025



pbJ FOUNDATIONS

Laying the foundations for a better life

2 (i Facts & figures
Support structures

Diaphragm walls
Piles

Injections

Micropiles

Tie beams

Quarry consolidation
Soil improvement
Soil mixing
Underpinning

¥ 9 July 2025: announcement of the merger of
Sefi-Intrafor and Franki Fondation under the
name Fayat Foundations.

¥ Construction of diaphragm walls and injected
foundations for Charles de Gaulle 2 station on
Line 17.3, as well as ancillary structures.

P Construction of diaphragm walls, piles and
injections for the future M99 tower in Marseille.

- e, T - AW

Escaudoeuvres — AGRISTO plant

}
P
4
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-
y |
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g
=
-
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FAYAT NOW

Fayat Foundations is continuing to
decarbonize its activities, with an 18%
reduction in CO, emissions in 2024
compared with 2020. Electrification of
the fleet and worksites, and sourcing
of lower-emission materials are key to
reducing emissions. Awareness-raising
is also a key lever for the success of
the initiative, with the roll-out of the
2 tonnes workshop for management
and the internally created Carbon
Challenge game, which is part of the
Division's decarbonization initiative and
was recognized at the Fayat Innovation
Challenge.

Ay ’ #
- Life"15,08 < Nanterre La Boule'Station
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) B U I L D I N G MSP, La Réole - Cari Aquitaine

Let’s build the future together ®Arthur Pequin

Expertise

Global operator in the public and private sectors
General contracting, all building trades, civil engineering
New buildings and rehabilitation

Design, building, maintenance

Local construction services

Property development .
R&D, 3D (BIM, Synthesis) S ) i ;._..-___ sustainable growth.

Technical environmental expertise = B oy , ' P CSR commitments: three EcoVadis medals awarded,
Management of major projects and global markets =\ L Wl ; W, target of 65% of companies certified.

Facts & figures

¥ Reconstruction and renovation of schools: the ‘Marseille
en Grand’ and ‘Schools’ plans are moving forward with
Fayat Building.

¥ Empreinte 2030: a new strategic plan to accelerate

Super U, Nice - Fayat Building Cote d’Azur © Drone 06

FAYAT NOW

At Fayat Building, our CSR policy is aligned
with the UN’s Sustainable Development
Goals and focuses on four key areas:
placing people at the heart of our actions,
accelerating our environmental transition,
promoting ethical and responsible
business practices, and strengthening
our local roots. As a signatory to the
United Nations Global Compact, our
actions are highlighted in our first annual
Sustainability Report.

Bellini Tower, Paris - Fayat Building fle-de-France © Image Contemporaine
16 » ACTIVITY REPORT 2025 ACTIVITY REPORT 2025 < 17




REAL-ESTATE DEVELOPMENT PUBLIC-PRIVATE
Focused on your project PARTNERSHIPS/CONCESSIONS

© Fayat Immobilier / Résidence ANTOINETTE
Floirac / Agence LAQ

Expertise

Multi-sector expertise: residential housing, Facts & flgures

tertiary property, transformation

. : ¥ Delivery of sports facilities for SEMOP in Issy-les-Moulineaux (€11 million).
Management of mixed and complex projects

Technical, legal and financial arrangements ' ! . ¥ Old Port of Cannes: environmental authorisation for work on the Laubeuf Quay by Fayat Building
Sourcing users and investors i . (€47 million) and for work on the Albert Edouard jetty by Razel-Bec (€30 million).
Risk management :

o : ¥ Financing secured for the renovation of N'Djamena Airport in Chad (€36 million) and the drinking
Partner to local authorities and economic stakeholders

water supply network in Nouakchott, Mauritania (€43 million).

Expertise

Project development (participation in calls for tender)

Complex financing packages (private financing with
contractual documentation)

Management of PPP and DSP (concession) operations
carried out by FAYAT Group construction subsidiaries

Work on the Albert Edouard jetty — Old Port of Cannes @ MickaelRocca

18 » ACTIVITY REPORT 2025 ACTIVITY REPORT 2025 < 19
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Lighting around the Grand Palais © Rémi Jaouen

Expert Cyber - NXO

EXPERT
CYBER

LABEL BECRNETE W G
Cobaimabonilianin groae |

W = REFUBLIGUE FRANCAISE

Fayat Energy Services has been pursuing
a structured CSR approach since 2019.
This initiative did not start from scratch,
as several CSR-related initiatives already
existed, such as those relating to health
and safety, the environment, human
resources, ethics, etc.

Following the identification of social,
economic and environmental impacts,
stakeholder expectations and actions
implemented to date, the President
and general management outlined their
commitment through a policy and a set
of objectives. After implementing actions
at the activity and perimeter levels, an
assessment is carried out through a
voluntary and public CSR report.

ACTIVITY REPORT 2025



pJ COMPREHENSIVE
PERFORMANCE CONTRACTS

A single order, from design to maintenance

Limeil-Brévannes sports complex (94) - Urbaine de Travaux By opting for a Global Energy Performance
This complex will include a large multi-sports hall, a 400-seat grandstand, a climbing area, Contract, the town of Liévin has improved its
a modular dojo and a clubhouse. lighting, modernised its equipment, reduced its

energy consumption, enhanced public safety and
increased its appeal.

Expertise

Multi-sector expertise, residential, tertiary, etc.
Multi-disciplinary team at every stage of the project
Process expertise, from design to operation
Managing contractual performance commitments

A single contact for the Client

@ Agence Engasser et Associés . .« ACTIVITY REPORT 2025 < 23



METAL

Together, let's imagine and build sustainably

ed production building - Vilquin

Expertise

Steelworks general contracting ' \ - Pt Facts & figures
(structures, frontages, jackets,

all related expert works)

¥ Merger of VIRY and ACML under VIRY-ACML.
Complex multi-material

. ¥ Acquisition of Pépin Construction Métallique
architectural structures

in October 2025.
Lifting and handling equipment
Maintenance & services
Project decarbonization 4 : o

¥ Official requalifier of reused steel, with certification
from the Centre Technique Industriel de la Construction
Métallique (CTICM).

= e~ R L e . IS o e~
SN R : - e G N =L =t i Brleady |

!

Becquerel pedestrian bridge — VIRY-ACML

300-ton overhead crane in the HPC machine room - COMETE-J.PARIS

FAYAT NOW

Steel reuse: rollout of the ReverSteel
offering across several projects.

Low-carbon steel: integration of the
low-carbon steel purchase option into
our commercial offers.

24 % ACTIVITY REPORT 2025 r ¥ = ; ACTIVITY REPORT 2025 <€ 25



PRESSURE VESSELS

Regulated pressurised equipment & premium services ":': T—%’

Expertise

Facts & figures E 2
: '
Design, manufacture and
installation of anti-water
hammer hydropneumatic . v il
tanks for the protection of - e » Charlatte Réservoirs deployed its bladderless ARAA
drinking water, wastewater 5 R, 7 technology for the AWS Grazerfeld wastewater pumping
and industrial networks. g i 4 T - : station, in partnership with Hennlich Austria.

Flagship project 2025 in Graz (Austria): i

/ 4

¥ This technology involves five 8,000-litre tanks designed 5
. il -~ : to absorb water hammer and protect the network against
| _ ; = - g = low and high pressure.

F—
ARAA type water hammer protection ‘

Premises of the wastewater treatment plant in Gréz, A

TR R

FAYAT NOW

Charlatte Réservoirs has been a pioneer
in this concept for many years and
has developed ARAA (Air Recharging
Automatic Air Admission) technology
based on the natural introduction of
atmospheric air via a float valve and
an internal chimney. This design allows
operation without a bladder, compressor
or external energy source, while ensuring
excellent hydraulic efficiency. It offers
low maintenance, energy-free operation
and a compact, economical design
suitable for hydraulic profiles with low
elevation differences.

Positioningof ARAA balloons on the discharge pipe

26 » ACTIVITY REPORT 2025 ACTIVITY REPORT 2025 ¢ 27



>y ROAD EQUIPMENT

A unique range of innovative and sustainable solutions

28 » ACTIVITY REPORT 2025

Road life cycle

THE BOX - Secmair

Facts & figures

?» 3 strategic acquisitions for the Division: ADM,
Mecalac and LeeBoy.

¥ 30 production sites in Europe, Asia and the Americas.

» Stronger presence in the US market with the acquisitions
of ADM and LeeBoy and the construction of a spare
parts centre for the Division's companies in this area.

bauma 2025

Thanks to its diversity, the FAYAT Group’s
Road Equipment Division can now
meet the needs of all stages in the
road life cycle, with innovative and
sustainable  solutions  for  asphalt
production, application and compaction,
road maintenance, sweeping, cold
milling, stabilisation & recycling, soall
compaction and urban worksites.

Our comprehensive approach to road
construction, maintenance and rehabi-
litation allows our local experts to offer
solutions suited to the specific context of
every site.

ACTIVITY REPORT 2025 < 29




MIXING PLANTS

Innovation - Everywhere - With you

Recovery plant, France - SAE

Facts & figures

Asphalt plant, New Zealand — Marini

¥ Marini: Smart Plant, a cloud-connected ecosystem
for predictive maintenance and intelligent multi-plant
optimisation.

Expertise

Design and marketing of:

Continuous and batch-type hot mix asphalt plants
Cold mix asphalt plants

Emulsion & modified bitumen plants

¥ Ermont & Marini : Vision, an intuitive, data-driven
interface connecting all Marini and Ermont plants,
improving efficiency through Al support and real-time

information.

Storage solutions . v, i

Road maintenance equipment pad RSl ? Ermont: a new RF300 NEO, asphalt plant in Carignan
(Quebec).

» ADM: a record year for sales (one third in the
United States, one third in Canada and one third in Mexico).

¥ SAE: development of a new recycling and recovery plant,
ECOLINER 200. First market launch in 2025.

Asphalt plant, Quebec, Canada - Ermont

% |

Lo

FAYAT NOW

Marini: EvoDryer Plus, a drum drying
solution developed and patented in col-
laboration with the University of Bologna,
enables production with RAP (Recycled
Asphalt Pavement) percentages of up to
70%, significantly reducing dependence
on virgin aggregates and new bitumen.
Ermont: awarded the EcoVadis “Com-
mitted Company” badge in December
2024.

Secmair: development of three comple-
mentary offerings: ISOMAX (reinforced
insulation), HYBRID (power supply for
machines during downtime) and E-PACK
(recharging of electric vehicles on site).

ACTIVITY REPORT 2025 < 21
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BOMAP @ BOMAG

myCOCKPIT - BF 350 @ BOMAG

Boppard @ BOMAG

At BOMAG, sustainability is a core
responsibility and an actively
implemented corporate policy. We
continuously optimize waste streams,
reduce emissions, and innovate for
resource efficiency. As a participant in
the UN Global Compact, we align our
operations with globally recognized
principles and invest in measurable goals
supported by structured processes.
These include environmentally friendly
manufacturing methods, the use of
renewable energy sources such as
photovoltaics, resource-conserving
machines, fair working conditions,
occupational safety, and ethical supply
chains. Our commitment and progress
are transparently documented in our
Sustainability Report.

ACTIVITY REPORT 2025



b3 DYNAPAC

Your partner on the road ahead

Z.ERA Compaction — Dynapac

Facts & figures

Jj/

Expertise » Dynapac unveils new SD and XD Highway Paver series
at bauma 2025, with a completely new user concept and
a strong focus on digital systems. The flagship, the
XD25 110C is already successfully in operation with

Design, production and sale of:
Soil compactors
Asphalt compactors

Compact, city and highway paver customers.

Material feeders and spray pavers P Dynapac completed the Z.ERA portfolio with the
Light compaction equipment ) world premiere of the first electric Highway Paver,
Electric compactors and pavers i already in operation in the Netherlands and the first
Digital technologies and solutions for connected jobsites electric Soil Roller at bauma 2025, combining zero

emissions and maximum efficiency.

Aftermarket services and trainings

¥ New digital systems, such as NEXUS Jobsite
Documentation Suite and Level Control 3D, have
been launched for the digital job site.

XD25110C KEMNA - Dynapac

FAYAT NOW

Dynapac puts a strong focus on
sustainability. The Z.ERA fleet has been
completed with the first fully electric
highway paver and the first fully electric
soil roller.

The new electric highway paver SD25
80C e is already in successful operation
with our Dutch development partner
accounts.

Focusing on sustainability means also
providing training and raising awareness
among allemployees across all operations.

) o el J . CX9 SEISMIC = Dynapac
34 % ACTIVITY REPORT 2025 Bl e e 3z ACTIVITY REPORT 2025 < 35




LEEBOY

Built for the Road, Engineered for Success

Expertise Facts & figures

Asphalt distributors

Expanded Product Line: began production and deliver
Asphalt pavers > Exp ganp /

of the LeeBoy 8680 — the company'’s largest and most

Brc?oms advanced paver to date. J EY
Chip spreaders ; = L

Electric products ¥ Innovative New Model: designed, tested, and launched s : = - TR

Force feed loaders production deliveries of the TDC600 Asphalt Distributor, L MR :

Hot box offering full distributor functionality at a lower cost, e ’ .
without the need for a Commercial Driver’s License (CDL). [ peasy

Motor graders
Patchers ¥ Industry Recognition: LeeBoy founder B.R. Lee was

Plate compactor inducted into the Association of Equipment Manufacturers
Road wideners (AEM) Hall of Fame, honoring his lasting contributions to
Rollers e the road construction industry.

e : - T Launched in 2024, the LeeBoy 8520
' % D ' ' E-Paver remains the only production bat-

tery-electric paver available for purchase

in North America. With zero tailpipe

emissions, instant torque, and operating

8520 - LeeBoy

FAYAT NOW

noise under 70 dB, it's ideal for urban
contractors and municipalities. LeeBoy
offers front-mount and center-mount
electric brooms, capable of delivering
up to 10 hours of runtime on a single
charge. These models eliminate diesel
use and reduce maintenance costs by
more than 60% compared to conventio-
nal diesel-hydraulic machines. The elec-
tric asphalt/stretching distributor uses
advanced inductive heating technology,
maintaining precise material tempera-
tures with zero direct emissions, com-
pletely eliminating the need for propane
or diesel burners.

Maximizer 4 - LeeBoy
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“Origine France Garantie” certification

, Elysée Palace — Mecalac

TIMWR, Annecy le Vieux — Mecalac

Our efforts to optimise the energy
efficiency of our machines and develop
electric solutions, notably with the E12
excavator, are helping to reduce our
carbon footprint on worksites. In 2025,
our teams initiated our EcoVadis rating
process, the first step towards a stronger
structure and continuous improvement
of our CSR performance.

ACTIVITY REPORT 2025
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sweepers E2 © Holding Ravo

Dulevo D6 Veloce © Dulevo international

The municipality of Bucharest has the largest
fleet of Scarab sweepers in Europe
© Scarab sweepers

All four Fayat Cleantech subsidiaries
have obtained EcoVadis sustainability
certifications, with Ravo and Scarab
scoring silver medals (top 15%) while
Mathieu and Dulevo reached the top
5% scoring a gold medal.

ACTIVITY REPORT 2025



SPECIAL EQUIPMENT

Facts & figures

65HD Vibrodriver, Lybia - PTC
Charlatte Manutention

? 100 CT6-E cargo tractors are now in operation around
the world.

Charlatte Manutention expertise

Design, manufacture and marketing of handling

equipment for airport, industrial and military use ¥ The first AT135 autonomous tractor in operation in Japan.

¥ The first 400V Charlatte tractor to speed up loading and
move towards automotive standards.

Electric tractors and carriers
Electric luggage conveyors
Lead or lithium power supply PTC

CLSIEECEE £e L EhE ¥ Absolute record for vibrolance sales, with 21 vibrolances sold.

PTC expertise 4 R | ¥ Record sales for PTC, topping €22 million.

Design, manufacture and marketing of: Sty iy ¥ Synergy between PTC and Dynapac India, with the first

Vibrodrivers for deep foundation works PTC hydraulic unit made in India, assembled in India at

Vibrolances for ground improvement works

the Dynapac India workshops, the design remaining
100% PTC France.

Hydraulic power units for powering vibrodrivers
and vibrolances (diesel and electric versions)

CT6-E in operation in France

FAYAT NOW

On 6 June 2025, as part of its CSR
policy, Charlatte Manutention welcomed
members of the French Association
for the Paralysed (APF), with which it
has a long-standing local partnership.
For several years now, the APF
workshops have been producing
technical sub-assemblies for Charlatte
Manutention’s handling equipment. This
collaboration is part of an initiative to
integrate people with disabilities into the
workplace, promoting their expertise and
contribution to industrial performance.
The visit to the workshops helped to
strengthen links between the teams,
share experiences and highlight the
common values upheld by Charlatte
Manutention: respect, inclusion,
responsibility and social commitment.

.
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Chateau La Dominique

Cuvée Empreinte, Chateau Clément-Pichon © Célestin Coutaud

Chéateau Fayat open for tours and tastings.
© Célestin Coutaud

Clément Fayat Vineyards are pursuing
their environmental approach, building on
the efforts already undertaken. In 2025,
a thorough review of the eco-design of
our bottles led to a further reduction in
their weight, thereby limiting the carbon
footprint associated with packaging and
transport. With the same goal in mind,
we favour the use of cardboard boxes
for packaging our wines. Finally, local
sourcing is important, particularly for
the purchase of labels, cardboard boxes,
capsules, stakes and markers, reflecting
the estate’s desire to support the local
economy and reduce transport.

ACTIVITY REPORT 2025



)~ CLEMENT FAYAT FOUNDATION

A shareholder foundation of recognised public interest

Medieval frescos, Saint-Calixte Church (Hautes-Pyrénées)

Facts & figures

¥ €1.8 million committed to 25 projects. 17 in health, 4 in training, 4 in heritage.

? Health and medical research
Early diagnosis of multisystem atrophy (MSA), a rare disease with no cure.
Restoring motor function in Parkinson’s disease patients by studying the electrical activity of neurons.

¥ Training
Three new scholarship recipients enrolled in the CAP machine operator and BAC public works
equipment maintenance programmes at the Vocational Training Centre for Public Works in Egletons.

¥ Heritage
Reims: completion of the restoration of 30 stained-glass windows by René Lalique at
Saint-Nicaise church.

Restoration of the stained-glass windows © Pascal Stritt

'7

~ONDATION
CLEMENT
FAYAT

Our shareholder Foundation, with
official charitable status, focuses
its activities in three areas: health,
training and heritage. This unique and
bold structure prioritises “Action” by
supporting projects of general interest
that are in line with our values and our
long-term commitment to the social and
solidarity economy.

Certification of official charitable status
by decree dated 13 January 2021.
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PREVENTION
e SAFETY OUR COMMITMENTS P4

1
9N aco) - Fayat Building
1

How innovation is reshaping qn ; i1 i i‘
protection: 3 ——
Fayat Building was awarded ;
the Safety prize at the Fayat
Innovation Challenge, the
FAYAT Group’s biannual event,
for creating an autonomous
facade tool developed during
the major rehabilitation of the
Schuylkill Tower in Monaco.
Designed as an alternative i
to traditional scaffolding, T e S
these mobile, self-elevating i
platforms ensure safe working 6}

conditions on balconies for Zip

both structural work and i ! ' ,FF\

various trades. =l \ by s |

The result: considerable time oo Mﬂu - " 3 :
savings and enhanced safety 1% '\} # y =

1 on a complex urban worksite
' with very limited floor space.

Darras & Jouanin ROBO TUBO radio-controlled unit

Rethinking on-site productivity: Darras & Jouanin developed a radio-controlled unit designed
for installing and removing sewer pipes. Mobile, battery-powered and designed with on-site
teams, the system enables operators to handle heavy pipes up to 800 mm in diameter while
reducing physical exertion and the risk of impacts. It is a practical innovation that combines safety,
ergonomics and productivity, highlighting the high level of collaboration between engineering and
on-site teams. This project won the FAYAT Group’s innovation challenge.
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Data-driven performance: this year, the Fayat Innovation Challenge recognised NXO for its
automated vulnerability management platform, a cybersecurity tool capable of identifying
real-time vulnerabilities affecting customers’ IT equipment. This zero-installation, zero-sensor
service cross-checks global vulnerability databases with each company’s inventory, assigns a
personalized risk score, and automatically issues alerts in the event of a critical threat.

< @ NXO

FAYAT

Fayat Innovation Challenge #5

i‘mw

L bilités

-t
1

The smart Al assistant driving sales success. :
Automatic 1;"f'ulrua'rt:lb

- » ,\‘ \
ty‘mv:g“em’ent

-

Automated Vulnerability Management - NXO

SalesMate - BOMAG
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ENVIRONMENT
& ECO-RESPONSIBILITY OUR COMMITMENTS R4

Dynapac was a winner at the Fayat Innovation Challenge
for its fully electric SD25 80Ce highway paver, featuring
its latest digital infrastructure, eNeXD, a world first
capable of laying up to 800 tonnes of asphalt per hour
with no direct emissions. Developed in partnership with
several Dutch clients, it represents a major step on the
road to zero-carbon worksites. With five electric motors,
eight hours of battery life and performance equivalent
to a combustion-engine model, the eNeXD proves that
efficiency and sustainability can go hand in hand.

ReverSteel

The Fayat Group’s Innovation Challenge also recognised Fayat Metal and
Fayat Building for ReverSteel, an ambitious project to decarbonise the steel
industry. By rethinking the life cycle of metal structures - from reuse to material
traceability - the team is paving the way for a responsible and circular construction
model.

SD/XD25 80C e electric highway paver — Dynapac
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RAVO's flagship electric sweepers: R5e and E2 © Holding Ravo
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THE GROUP

In figures

23,655

Workforce

249

Subsidiaries

€5.9 billion

Turnover

€195M

Operating profit

€104M

Net income

€2 billion

Shareholder’s equity

A presence in

170 countries

58 » ACTIVITY REPORT 2025
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New Moselle Clinic, Maiziére-les-Metz, Grand t Build!

2025 turnover

3%

Activity

€5.9 billion

23%

4%

Region

€5.9 billion

- Road Equipment
- Civil Works
- Energy Services
- Building

- Metal

- Foundations

- France

- Europe outside France

- Americas

(D Africa Middle East

- Asia Pacific
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2025 workforce

12%

21%

Turnover (€M)

4,559

61%

39%

2021
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5,300

63% 0 62% 62%
37% el 38% 38%

2022

28%

5,724

2023

28%

5,725

2024

- Civil Works
- Road Equipment
- Energy Services
@ :uiding

- Metal

- Foundations
- Pressure Vessels

- Other

5,863

2025

- France

International

Shareholder’s equity (€M)

1,637
1,501

2021 2022 2023 2024 2025

Operating profit (€M)

2021 2022 2023 2024 2025
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Restructuring the former URSSAF offices




GLOBAL PRESENCE

Factories and subsidiaries

?

) ‘ﬁ [ Y

Ay N\ Lo 4
Europe - 3 .
AUSTRIA " <
BELGIUM Africa
T Middle East
- AL ALGERIA
b JALY BENIN
b (O] CAMEROON 3
) NETHERLANDS CHAD Asia
Americas NORWAY CONGO Pacific
BRAZIL POLAND EQUATORIAL GUINEA AUSTRALIA
CANADA PORTUGAL IVORY COAST CHINA
GUADELOUPE SPAIN JORDAN ¥ INDIA
GUIANA SWEDEN KENYA b SINGAPORE
MARTINIQUE TURKEY MALI
SAINT MARTIN UNITED KINGDOM MOROCCO
UNITED STATES OF AMERICA

MOZAMBIQUE
REUNION

SOUTH AFRICA

UNITED ARAB EMIRATES
ZAMBIA







